Lexington-Fayette Urban County Government
. DEPARTMENT OF PUBLIC SAFETY
Jim Gray Clay Mason

Mayor Commissioner

December 6, 2012

Federal Communications Commission (FOC)
Public Safety Homeland Security Bureau
1270 Fairfield Road

Gettysburg, PA 17325

Subj.:  Extended Implementation Plan for Lexington-Fayette Urban County Government Public
Safety Radio Project

Ref:  (2) §90.155 Time in which station must be placed in operation.
(b) §90.629 extended implementation period

To Whom It May Concern:

Pursuant to references (a) and (b), the Lexington-Fayette Urban County Government (LFUOG) requests an extended
implementation plan as proposed which extends beyond a 12 month build-out construction deadline.

The LFUGG is making significant progress in the implementation of a sixteen (16) channel 700/800MHz P25digital
trunked radio system. The system will utilize four (4) simulcast sites and one (1) multicast site. Due to local funding
constraints, the system will be installed in several phases over several fiscal years. The system will be initially deployed
utilizing eight (8) channels at the simulcast sites and four (4) channels at the multicast site. Additional channels will be
added as funding permits. Therefore, LFUQG finds it necessary to request implementation of Slow Growth plan to
meet the construction requirement as follows:

3 quarter of 2012 - Award of contract to equipment provider.

4 quarter of 2012 ~Final Design Review for system utilizing completed.

1s quarter 2013 - Installation of base station equipment.

2nd quarter 2013 - System burn-in; coverage testing; install mobile equipment; program and provide
to users portable radio, and start cutover.

3« quarter 2013 - Additional channels added to accommodate additional users.

37 quarter 2014 - Remaining channels added to system.

Base on current funding projections, the LFUCG believes that it can meet the build-out requirement and therefore
requests herein an extended construction period of twenty four (24) months be granted for the licenses requested.

Very traly yours,

4
)/, 74/ N
Clay Mason, Commissioner
Department of Public Safety

cc: Bartalion Chief Paul See
Lexington Division of Fire and Emergency Services
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